
Design and product
definition check
according to Initial
idea.

Sierra Living Concepts

Constant checks
according to the
product definition and
research Keyword

Sierra Living Concepts

START Proposal Receved
Research and Ideation

for the concept

Done by the product team
based on Category
manager input. 
They collect inspiration,
dimensions, style, and
trends.

Sierra Living Concepts

The category manager will
share the requirements
with keyword research and
competitor analysis.

Sierra Living Concepts

Product Definition
Document  (PDD)

Variants
Dimensions
Price Range
Wood Type & Stains or
colours
Key Features & Value
Proposition
Target Launch Date
User Persona
Order Manager Name 
Logistics Manager
Name
Country of Production 

Sierra Living Concepts

Merchandiser

The approval will be  
based on category,
schedule, keyword
research and trend.

Sierra Living Concepts

Approval

Research material and
vendor availability

Sierra Living Concepts

Idea Screening

Heads of all
departments
(Marketing,
Product, Design,
Ops, Logistics)

Sierra Living Concepts

 Product viable? 
Target price? 
Can we source, build, and
ship it? 
Knockdown discussion if
required.
Construction Issues, if any.
Output—A formal Go
decision. This is the
commitment that prevents
later redesigns due to
feasibility issues.

Sierra Living Concepts

Approval
Hand Over to Design

Team

START
The designer for the
respective category
receives the design.

Designer Assign.

Based on the product
design and pipeline, the
designer will give a Start
Date and Estimated End
Date to the product.
It will act as a check and
tracker of the project and
work done by individual
designers.

Sierra Living Concepts

Initial Draft

It will contain Detailed
dimensions of the product
and a knockdown image of
the product on a white
background.
It will act as a concept
image for all the
departments included.

Sierra Living Concepts

Sent to 
Category Manager
Product Team 
Operations Team 
Logistics Team

Goes to 4 departments for
approval; however, it is
mainly for the Operations
and Logistics department. 

Sierra Living Concepts

Initial  Draft Rec

START Initial  Draft Rec

START Initial  Draft Rec

Check all the
dimensions and
production-related
points and suggest
changes or give
approval.

Sierra Living Concepts

Feasibility
approval

Render Approved
Sent to 

Content Writer
Pricing

Feasibility
approval

Approval

START

The Category Manager
research new keyword,
emand, and  customer

feedback

Submit research to the Team
Lead

Approval from
the Team Lead

Submit the proposal to the
Product Team Initial  Draft Rec 

Design and product
definition check
according to Initial
idea.

Sierra Living Concepts

Approval

End

Final Render

START
Approved Render

recived

This render will be
sent to the Content
writer.

Sierra Living Concepts

Content draft
prepared

Sent to
SEO Team
Category Manager

START Content Draft Recived END

Approved Content

Approval

Content Draft
Received

Approval

Sent to Inventory
Manager

END

Sent To
Product Team 
Category Manger

Final Render Received
Feasibility
approval

Final Render Received Approval

Approval Render
Sent to 

Inventory Manager
END

START Content Receved
Final Image Render

Received

Final Approval 
Category Manaher 
Product Team
Operation Team
Logistics

LAUNCH END
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YES
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The product team will
prepare a project
document. Including-

Project Journey
Project Challenges 
Method of
Overcoming the
Challenges
Other details, if any,
for future reference.

 

Sierra Living Concepts

The category manager
on the day of launch
will schedule a
meeting after 1.5
months, mentioning
the following points-

Product
Performance
Ways he promoted
the product 
Total ads and
organic sales
Impressions and
clicks
Success or failure
story

Sierra Living Concepts

These two documents will act as the case study for the whole team.
It will also act as a training document for the new joiners.
It will also serve as a reference document for the new category manager if the
category is passed to another manager or a new manager.

Sierra Living Concepts

1 2 3

Design and product
definition check
according to Initial
idea.

Sierra Living Concepts

Constant checks
according to the
product definition and
research Keyword

Sierra Living Concepts

Approval Received
Research and Ideation

for the concept

Done by the product team
based on Category
manager input. 
They collect inspiration,
dimensions, style, and
trends.

Sierra Living Concepts

Product Definition
Document  (PDD)

Variants
Dimensions
Price Range
Wood Type & Stains or
colours
Key Features & Value
Proposition
Target Launch Date
User Persona
Order Manager Name 
Logistics Manager
Name
Country of Production 

Sierra Living Concepts

Merchandiser

Research material and
vendor availability

Sierra Living Concepts

Idea Screening

Heads of all
departments
(Marketing,
Product, Design,
Ops, Logistics)

Sierra Living Concepts

 Product viable? 
Target price? 
Can we source, build,
and ship it? 
Knockdown discussion
if required.
Construction Issues, if
any.

Output—A formal Go
decision. This is the
commitment that prevents
later redesigns due to
feasibility issues.

Sierra Living Concepts

Approval
Hand Over to Design

Team

START
The designer for the
respective category
receives the design.

Designer Assign.

Based on the product
design and pipeline, the
designer will give a Start
Date and Estimated End
Date to the product.
It will act as a check and
tracker of the project and
work done by individual
designers.

Sierra Living Concepts

Initial Draft

It will contain Detailed
dimensions of the product
and a knockdown image of
the product on a white
background.
It will act as a concept
image for all the
departments included.

Sierra Living Concepts

Sent to 
Category Manager
Product Team 
Operations Team 
Logistics Team

Goes to 4 departments for
approval; however, it is
mainly for the Operations
and Logistics department. 

Sierra Living Concepts

Initial  Draft Rec

START Initial  Draft Rec

START Initial  Draft Rec

Check all the
dimensions and
production-related
points and suggest
changes or give
approval.

Sierra Living Concepts

Feasibility
approval

Render Approved
Sent to 

Content Writer

Feasibility
approval

Approval

Initial  Draft Rec 

Design and product
definition check
according to Initial
idea.

Sierra Living Concepts

Approval

Final Render

START
Approved Render

recived

This render will be
sent to the Content
writer.

Sierra Living Concepts

Content draft
prepared

Sent to
SEO Team
Category Manager

START Content Draft Recived END

Approved Content

Approval

Content Draft
Received

Approval

Sent to Inventory
Manager

END

Sent To
Product Team 
Category Manger

Final Render Received
Feasibility
approval

Final Render Received Approval

Approval Render
Sent to 

Inventory Manager
END

START Content Receved
Final Image Render

Received

Final Approval 
Category Manaher 
Product Team
Operation Team
Logistics

LAUNCH END
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The product team will
prepare a project
document. Including-

Project Journey
Project Challenges 
Method of
Overcoming the
Challenges
Other details, if any,
for future reference.

 

Sierra Living Concepts

The category manager
on the day of launch
will schedule a
meeting after 1.5
months, mentioning
the following points-

Product
Performance
Ways he promoted
the product 
Total ads and
organic sales
Impressions and
clicks
Success or failure
story

Sierra Living Concepts

These two documents will act as the case study for the whole team.
It will also act as a training document for the new joiners.
It will also serve as a reference document for the new category manager if the
category is passed to another manager or a new manager.

Sierra Living Concepts

1 2 3

START
The Product team prepare a
proposal to introduce a new

product in a category

Submit research to the Team
Lead

Approval from
the Team Lead

Submit the proposal to the
Category manager

Proposal Receved

The product team share
the details of the product.

Sierra Living Concepts

The approval will be
based on category
manager requirements,
keyword research, and
trend.

Sierra Living Concepts

Approval

End
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START

Image Render
Received with

Dimensions and Wood
Details

Pricing Prepared
Sent to Inventory

Manager

Inventory Prepared

P
R

IC
IN

G

START

Image Render
Received with

Dimensions and Wood
Details

Pricing Prepared
Sent to Inventory

Manager

Inventory Prepared

END

Pricing Received

Pricing Received

Product
Strategy

Product

Logistics

Operations Pricing

Content SEO

Inventory Launch
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Design
Phase - I

Design
Phase - II

Product Product strategy

Logistics

Operations Pricing

Content SEO

Inventory Launch
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Design
Phase - I

Design
Phase - II

3 DAYS 2 DAYS 3 DAYS 4 DAYS

2 DAYS 3 DAYS 3 DAYS 4 DAYS

12 DAYS

12 DAYS


	Product Strategy
	Logistics
	Content
	SEO
	Design Phase - I
	Design Phase - II
	Inventory
	Product
	Pricing
	Operations
	Launch

	Initiated by Category Manager
	12 DAYS
	4 DAYS
	Stage - 3

	2 DAYS
	3 DAYS
	3 DAYS
	Stage - 0
	Stage - 1
	Stage - 2
	LAUNCH
	END



	Initiated by Product Team
	Product
	Logistics
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	Design Phase - I
	Design Phase - II
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	Product strategy
	Pricing
	Operations
	Launch

	12 DAYS
	4 DAYS
	Stage - 3
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	Stage - 1
	Stage - 2
	LAUNCH
	END




